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Change Magnitude Assessment
Level of OCM Effort
The relative size of the change is measured as follows:
	Change Impact
	Relative Size of Change

	Multiple organizations or organizational units affected
	Large

	Single organizational unit affected
	Small



Using the overall score from the Environmental Readiness Assessment, the environmental readiness level is measured as follows:
	Score
	Level of Readiness

	85 – 140
	High

	28 – 84
	Low










[In the Change Magnitude Matrix below, identify the level of OCM effort needed based on the relative size of the change and environmental readiness level.]
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Priority Areas
[In the Priority Table below, list all OCM Environmental Areas, the scores from the Environmental Readiness Assessment, and the priority status levels. Priority status is measured as follows, based on the minimum and maximum scores possible in each environmental readiness area:]
	Readiness Area Total Score
	High Priority
	Low Priority

	Organizational Readiness Total Score
	11-22
	23-55

	Leadership Readiness Total Score
	5 – 15
	16 – 25

	Employee Readiness Total Score
	6 – 18
	19 – 30

	Supporting Infrastructure Readiness Total Score
	6 – 18
	19 – 30

	Overall Readiness Total Score
	28 – 84
	85 – 120



	Priority Area
	Total Score
	Priority Status

	Organizational Readiness
	13
	High Priority

	Leadership Readiness
	19
	Low Priority

	Employee Readiness
	[Enter total score]
	[Enter priority status]

	Supporting Infrastructure Readiness
	[Enter total score]
	[Enter priority status]

	Overall Readiness
	[Enter total score]
	[Enter priority status]


Priority Activities
[This section should be completed as the project moves into the Initiating Process Phase. In the Activity Table below, list activities and corresponding priority areas. There may be multiple activities identified for each priority area.]
	Priority Area
	Activity

	Organizational Readiness
	· Facilitated sessions with key Stakeholders to discuss the business need and project priorities, develop a common understanding of the need for change, and gain commitment to the project and project outcomes
· 


	Leadership Readiness
	· Facilitated sessions with executive leaders to introduce the organizational vision and need for change
· 


	Employee Readiness
	· All-staff meeting where key executives build excitement for the change
· 


	Supporting Infrastructure Readiness
	· Ensure business case is clearly and visibly aligned with people, processes, and strategies as they relate to the change initiative
· 
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Change Magnitude Matrix

Large change impacting multiple
organizations, multiple divisions
within an organization, or a large
number of employees within a
program or division.

Organization and its employees
are prepared for change

Small change impacting a small
number of employees within a
program or division.

Organization and its employees
are ready for change

Large change impacting multiple
organizations, multiple divisions
within an organization, or a large
number of employees within a
program or division.

Organization and its employees
are unprepared for change

Small change impacting a small
number of employees within a
program or division.

Organization and its employees
are unprepared for change
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