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[This template contains limited instructions for properly completing this document. The following table contains the template style conventions and should be deleted during development.]
	Style
	Convention

	Normal text
	Indicates placeholder text that can be used for any project.

	[Instructional text in brackets]
	[bookmark: _GoBack][Indicates text that is be replaced/edited/deleted by the user]



Project Sponsorship Assessment
[The Project Sponsorship Assessment should be completed based on discussions with the Project Sponsor candidate(s), executive leaders, and other individuals who may provide insight into the candidate’s interest, influence, expectations, and availability.
The OCM Practitioner should answer the eight questions below in a thorough and thoughtful manner. A separate assessment should completed for each Project Sponsor candidate in order to facilitate the identification of the most suitable Project Sponsor.
Note: The content collected in this template may be sensitive and should remain confidential.]
1. Will the proposed Project Sponsor have a vested interest in realizing the project benefits? What benefits are most important to the Project Sponsor? Are those in alignment with the prospective project objectives?


2. Will the proposed Project Sponsor be accountable for achieving the project benefits? Does he/she have direct control and influence on the project success?


3. Is the proposed Project Sponsor clear on what they expect from the project?


4. Will the proposed Project Sponsor provide the necessary support? Will the proposed Project Sponsor be available for the duration of the project?


5. Can the proposed Project Sponsor provide clear priorities? If there are competing priorities, will the proposed Project Sponsor help resolve conflicts and prioritize efforts?


6. Will the proposed Project Sponsor advocate for the project and help remove obstacles?


7. Does the proposed Project Sponsor have strong communication skills? Is the sponsor willing to show visible support to other Stakeholders and employees?


8. Will the proposed Project Sponsor make timely decisions?
[Insert Department/Project Logo]
Project Sponsorship Assessment [Insert Version Number] | Page 2
