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	Normal text
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	[Instructional text in brackets]
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Communication Feedback Survey
[Complete each section below by entering the necessary information regarding communication vehicles, the overall project communication process, and additional communication feedback.]
Introduction
[Create an introduction for survey participants that discusses the purpose of the survey, amount of time it is expected to take, and the confidentiality of responses. To complete this section, survey respondents should record their department and organizational level.]
	Department:
	

	
Organizational Level:
	





Communication Vehicles
[Enter the communication vehicles used to distribute project communications. To complete this section, survey respondents should rate each communication vehicle based on the category using the rating scale provided.]
	Communication Vehicle
	Category
	Poor
	Fair
	Good
	Very Good
	Excellent
	

	[Enter communication vehicle]
	Timeliness
	1
	2
	3
	4
	5
	N/A

	
	Effectiveness
	1
	2
	3
	4
	5
	N/A

	
	Length
	1
	2
	3
	4
	5
	N/A

	
	Relevance
	1
	2
	3
	4
	5
	N/A

	[Enter communication vehicle]
	Timeliness
	1
	2
	3
	4
	5
	N/A

	
	Effectiveness
	1
	2
	3
	4
	5
	N/A

	
	Length
	1
	2
	3
	4
	5
	N/A

	
	Relevance
	1
	2
	3
	4
	5
	N/A

	[Enter communication vehicle]
	Timeliness
	1
	2
	3
	4
	5
	N/A

	
	Effectiveness
	1
	2
	3
	4
	5
	N/A

	
	Length
	1
	2
	3
	4
	5
	N/A

	
	Relevance
	1
	2
	3
	4
	5
	N/A

	[Enter communication vehicle]
	Timeliness
	1
	2
	3
	4
	5
	N/A

	
	Effectiveness
	1
	2
	3
	4
	5
	N/A

	
	Length
	1
	2
	3
	4
	5
	N/A

	
	Relevance
	1
	2
	3
	4
	5
	N/A





Project Communication Progress
[To complete this section, survey respondents should rate each statement using the rating scale provided. Average the scores in this section across each Stakeholder group for each question.]
	Statement
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly
Agree

	Overall, communications have helped me understand the reasons behind the implementation of [name of project].

	1
	2
	3
	4
	5

	I am able to explain the purpose of the project to others.

	1
	2
	3
	4
	5

	The [name of project] communication team has communicated effectively to employees about the benefits that will result from [name of project].

	1
	2
	3
	4
	5

	The communication I have received has helped me to understand what [name of project] will mean to me, personally. 

	1
	2
	3
	4
	5

	Overall, [name of project] communication has been clear and easy to understand.
	1
	2
	3
	4
	5



Additional Communication Feedback
[To complete this section, survey respondents should respond to each of the questions below.]
What type of communication have you heard or seen about the [name of project] implementation?


What information do you find most valuable in the communication process?


What would you like to know more about [name of project]?
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