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Team Guidelines Survey Template
[Once the OCM Practitioner, working with the Project Manager have identified and introduced the team behavior guidelines, the Team Guidelines Survey should be administered. The survey should be completed by each project team member as a hard copy or electronic survey.
In the table below, have each team member score each statement, with a score of 1 indicating “Strongly Disagree” and a score of 5 indicating “Strongly Agree”. Once all team members have completed the survey, collect the surveys and compile the results to be used as discussion points in future team sessions.]
	
	Strongly 
Disagree
	Strongly 
Agree

	
	

	Team Guidelines Survey
	
	
	
	
	

	1. Members of the project team show respect to all team members.

	1
	2
	3
	4
	5

	2. Members of the project team support and promote teamwork within the team and with outside resources.

	1
	2
	3
	4
	5

	3. Members of the project team [insert team guideline].

	1
	2
	3
	4
	5

	4. Members of the project team [insert team guideline].

	1
	2
	3
	4
	5

	5. Members of the project team [insert team guideline].

	1
	2
	3
	4
	5

	6. Members of the project team [insert team guideline].

	1
	2
	3
	4
	5

	7. Members of the project team [insert team guideline].

	1
	2
	3
	4
	5

	8. Members of the project team [insert team guideline].

	1
	2
	3
	4
	5
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