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Stakeholder Communication Questionnaire
[Complete each section below by entering the necessary information regarding Stakeholder background information, general project information, communication about the project, and additional feedback.]
Background Information
[In the table below, enter the date the survey is completed, the name of the Stakeholder, and the Stakeholder’s title, organization, and department.]
	Background Information

	Date:
	[Identify the date the survey is administered]

	Name of Participant:
	[Identify the Stakeholder being surveyed]

	Title:

	[Identify the title of the Stakeholder being surveyed]

	Organization / Department:
	[Identify the organization and department of the Stakeholder being surveyed]


General Project Information
[In the table below, have the Stakeholder participant respond to the questions listed.]
	General Project Information

	1. Are you familiar with [name of project]?

	[Enter response]

	2. If yes, what do you know about the current status of the project?

	[Enter response]

	3. What are your general feelings about [name of project]?

	[Enter response]

	4. What is one thing you’d like to know more about [name of project]?

	[Enter response]


Project Communications
[In the table below, have the Stakeholder participant respond to the questions listed.]
	Project Communications

	1. How do people in your office generally find out about things that are happening at [name of organization]? Name the top three communication vehicles

	[Enter response]

	2. What would be the most effective way to distribute communicate information about [name of project] to people in your office?

	[Enter response]

	3. Is there a means of communication for [name of project] that would definitely not work?

	[Enter response]

	4. How often would you like to receive updates on [name of project]? 

	[Enter response]



Additional Comments
[In the table below, have the Stakeholder participant respond to the question listed.]
	Additional Comments

	1. Is there anything else about [name of project] you’d like to comment on?

	[Enter response]
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