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	Style
	Convention

	Normal text
	Indicates placeholder text that can be used for any project.

	[Instructional text in brackets]
	[bookmark: _GoBack][Indicates text that is be replaced/edited/deleted by the user]



Leadership Support Assessment
[Identify each executive (name and position) that has influence on the project. For each executive leader, identify the perceived level of support (with a score of 1 indicating a high level of support and a score of 5 indicating a low level of support) and level of influence (with a score of 1 indicating a low level of influence and a score of 5 indicating a high level of influence). Indicate the overall priority level by averaging the Level of Support and Level of Influence scores together. An overall priority score of 1 indicates the lowest priority level while a score of five indicates the highest priority level. Round calculations up when determining the Overall Priority.]
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	Executive Name / Position
	Level of Support
	
	Level of Influence
	
	Overall Priority

	Joe Smith /
 Chief Information Officer
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