Iterative Value Report
[insert project name]
[insert state entity name]

Goals for this Iteration
Objectives and Outcomes: (copy and paste this table to create additional objectives)
	
	 Objective 1:
	

	Complete 
Pre-iteration
	 Metric:
	

	
	 Baseline:
	

	
	 Target Result:
	

	Complete
Post-iteration
	 Met/Not met
	

	
	 Measurement    
 Outcome:
	

	
	
	



Project Outcomes:
	Complete Pre-iteration
	Complete Post-iteration

	Estimated duration
	Actual duration

	 
	

	Estimated budget
	Actual budget

	 
	

	Scope of iteration
	Scope variance

	 
	



Complete the below Post-iteration: (create additional rows, as needed)
User Feedback:
	1

	2



Challenges Encountered
	1

	2



Lessons Learned:
	1

	2



Next Iteration Planned?   
	Focus Area:
	

	Proposed Improvements:
	

	Proposed Deliverables:
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