Ideation: Pre-Planning Checklist
Initiation and Strategic Alignment
☐ Identify Business Need and Root Cause: Determine the real problem or opportunity to ensure the team isn’t just fixing a symptom.
☐ Define Business Objectives (SMART): Set specific, Measurable, Achievable, Relevant, and Time-bound objectives that determine project success (desired outcomes).
☐ Identify Stakeholders*: Identify all individuals, groups, or organizations involved in, impacted by, or influencing the project.
☐ Draft the Business Case: Create a Business Case that includes a cost-benefit analysis, ROI, organization alignment, and expected improvements to justify investment.
Preliminary Scoping and Modeling
☐ Define High-Level Scope: Define boundaries--what is in-scope and out-of-scope—to prevent scope creep later.  
☐ Develop Context Diagrams: Show how the proposed system will interact with internal and external systems
☐ Develop a Project Charter*.
Feasibility and Risk Assessment
☐ Feasibility Study: Evaluate the project's viability by examining its technical, operational, and economic aspects.
☐ Initial Risk Assessment*: Identify potential risks (e.g., regulatory, technological, or organizational) that could hinder project success.
☐ Identify External Constraints: Analyze legal, regulatory, or market factors that impose constraints on the solution.


Data Readiness
Use the Data readiness note sheet in the GenAI innovation playbook.
☐ Determine the need for data cleansing.
☐ Take steps to ensure data security.
☐ Plan/develop future data architecture.
Project Planning and Requirements
☐ Plan for product support, post-production.
☐ Plan for requirements elicitation and stakeholder consensus (mid-level requirements documented). 
☐ Training: Complete the Project Success Workshop series (coming soon)
☐ Analyze Current State (As-Is): Map existing business processes, workflows, and systems to understand the current situation.
☐ Create a work breakdown structure (WBS) to help map out the project
☐ Create a roadmap for visualization of major milestones and a timeline. 
☐ Plan for Organizational Change Management.
☐ Conduct a Gap Analysis: Identify the differences between the current "As-Is" state and the desired "To-Be" future state to determine the necessary actions.
Funding and Procurement Readiness
☐ Determine how the project will be funded.
☐ Conduct market research and benchmarking*.
☐ Based on your market research, select a solution (build or buy?).
☐ Determine what procurement method will be used.
☐ Prepare a Scope of Work (SOW) for your solicitation package.

*Visit the PDL Template Library for helpful tools: Project Delivery Lifecycle

