[Name of Project]
PROJECT CHARTER

	Agency/Department:
	

	Executive Sponsor:
	

	Business Sponsor:
	

	Product Owner:
	

	Start Date
	

	End Date
	


BUSINESS NEED/OPPORTUNITY: 
	 



OBJECTIVE:
	




SCOPE:
	In Scope
1. 
Out of Scope
1.



DELIVERABLES:
	1. 
2. 

	3. 


HIGH-LEVEL MILESTONES: 
	#
	Significant Event
	Completion Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



ASSUMPTIONS/CONSTRAINTS: 
	#
	Assumption 

	
	

	
	

	#
	Constraints

	
	



HIGH LEVEL RISKS: 
	#
	Risk 

	1
	

	2
	









PROJECT TEAM MEMBERS:
	Name
	Role
	Dept

	
	
	

	
	
	

	
	
	

	
	
	



STAKEHOLDERS
	Name/Title
	Dept

	
	

	
	

	
	

	
	

	
	


SUCCESS METRICS:
	By XX/XX/XXXX: 
1. 
2. 


FUNDING:
	 Identify the funding source(s)
1. 
2. 


	Rough Order of Magnitude (ROM)

	Estimated hours:
	

	Estimated cost:
	

	Estimated duration:
	

	Estimated # of Resources:
	



WORKSTREAM LEAD SIGNATURES:	    	  DATE:
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