RFI XXXXX
[PROJECT TITLE/RFI NAME]
Request for Information (RFI)
Date: Select a date
To: Enter interested parties names
From: Enter agency/state entity name, hereafter referred to as State
Subject: Click or tap here to enter text.
1. Purpose of the RFI
The State is releasing this Request for Information (RFI) to solicit information and best practices from the vendor community in an effort to assist the state in determining what is currently available in the marketplace based on the objectives and requirements as described herein.
[Insert the purpose of the RFI, to include who, what, when, and why. Also consider the function of the product or service you are requesting. This section should be concise, informational, and simple to understand. Limit it to 1-2 paragraphs.]
The collective information provided by vendor community will be used to develop alternatives for consideration and may be used to estimate costs related to system acquisition for a proposed solution. The State understands that the data provided in this RFI is not sufficient to enable detailed analysis and costing by vendors. Provide your best advice based on your experience with other organizations and initiatives of this kind. Responses to this RFI should adhere to the questions listed in the Attachments.
2. Key Action Dates
Listed below are the Key Action Dates and times within which actions should be taken or completed. If you find it necessary to change any of these dates, an Addendum to this RFI will be posted on the Cal eProcure webpage. Respondents will need to email any questions regarding this RFI to the Contact Official listed in Section 7. If necessary, a question-and-answer set will be provided as an attachment to the RFI advertisement on Cal eProcure.
	Event
	Date
	Time

	Release RFI
	
	

	RFI Response Due Date
	
	

	**Vendor Presentations/Confidential Discussions (If applicable)
	
	






3. Background
[Provide a brief description of the program’s background building up to the RFI. This information is generally available in the PAL S1BA or PDL Chapter 1 and as applicable, in state, local, or Federal requirements/guidelines.]
4. Current Environment
[Describe the current environment and the inefficiencies that lead to considering a new system, product and/or service. This information is generally available in the PAL S1BA or PDL Chapter 1 and as applicable, in state, local, or Federal requirements/guidelines.]
5. Proposed Environment 
[Describe the proposed environment including features and services that the State is researching and considering a new system, product and/or service.]
6. Instructions
a. Responses to this RFI must be submitted via e-mail, in a Portable Document Format (PDF), to the State’s contact listed in Section 7., Contact Information, and must include the following information in the email subject line: RFI #, Project Title/RFI Name.
b. Contact information including the name, title, address, phone number, and e-mail address of the primary contact person for the RFI.
c. Responses must be submitted by the date and time stated in the Key Action Dates.
d. Vendors should respond to all applicable information in the Attachments.
7. Contact Information
Vendors must submit their written response, via e-mail to the state contact listed below:
· [State contact Name]
· [Name of state Agency/state entity]
· [Name of procurement group within your Agency/state entity]
· [State contact’s Email Address]
8. Submittal Information
The [Name of state Agency/state entity] is requesting that you provide detailed information on your solutions and services within the [Project Title] RFI Workbook or by providing additional attachments, including but not limited to:
· Solution Overview: Description of the solution, key features, and functionalities.
· Alignment with the Cal-Secure Strategic Plan Phased Approach: Explanation of how your solution aligns with the five different phases and priorities outlined in the Cal-Secure Strategic Plan.
· Implementation and Integration: Information on implementation timelines, integration capabilities, and required resources.
· Case Studies and References: Examples of successful implementations and references from similar organizations.
Please refrain from providing traditional “Marketing Materials”. The State is requesting detailed responses to the components listed for each identified managed security solution. Concerns, restrictions, limitations, and suggested modifications will help the State in developing requirements for possible future statewide managed security solution contracting opportunities.
Attachments:
a. Attachment A Vendor Questionnaire 
b. Attachment B Technical Environment
c. Attachment C System Implementation and Technical Support
d. Attachment D Business and Technical Requirements Checklist
e. Attachment E: System Proposal
f. Attachment F: Additional Information/Assumptions
g. Attachment G: Rough Order of Magnitude
9. RFI Disclaimer
Important information – please read before responding to this RFI.
1. The State will not reimburse Respondents for any costs associated with responding to this RFI.
2. The State has no obligation to buy or issue a solicitation to any Respondent as a result of this RFI.
3. Responses to the RFI will not be returned
4. Information provided in response to this RFI will not be considered when evaluating bidders responding to any future procurement.
5. Vendors are advised that all documents submitted in response to this RFI will become the property of the State of California and will be regarded as public records under the California Public Records Act (CPRA) pursuant to Government Code Section 6250 et seq. and subject to review by the public. The intent of this RFI is to validate project objectives and requirements for possible future solicitations. Please do not include any confidential or proprietary information in responses to this RFI as it may be disclosed or be subject to the CPRA.
6. Information provided in response to this RFI related to any /Rough Order of Magnitude should be estimated costs, only to be used by the State for informational and planning purposes and understood not to be represented as a bid from the Respondent.
7. The State, at its sole discretion, may invite Respondents to this RFI to make a presentation or engage in a confidential conversation concerning their response.


Attachment – A
Vendor questionnaire
1. Identify the Company Name, address, city, state, and zip code and your company webpage.
2. Identify the name, title, address, phone and email address of the primary contact person for this RFI.
3. Identify any parent corporation and/or subsidiaries, if applicable.
4. Give a brief description of your [insert product, system, service, etc.]. Include the date of the first installed site or first service provided.
5. Indicate the total number of installations in the last [insert] years by the year of installation and the total number of users.
6. Provide a list of three references of clients, external to your organization, who have had their [insert] (system, software, etc.) installed within the past [insert] months. (Include name, contact, address, telephone, systems installed and date of installation)
7. Do you have authorized partners to implement your product?  
a. If applicable, please provide a listing. If partner certification tiers exist, include a list of certified partners, their associated tiers, and a description of each tier. 
b. Who are the potential partners for this project, and what are their experience, location, and references? (Please specify any Local, State or Federal experience) 
c. Where are these partners located for the proposed project?
8. Are the goods, products or services you’ve identified in your RFI response available on a Federal GSA or State of CA LPA or MSA?  If yes, please identify the contract type, name and number.
9. Is the proposed solution proprietary?
10. Does your firm’s proposed solution and any third party tools include Gen AI?  If yes, please indicate what components include GenAI.
11. Do not exceed [enter # of pages].


Attachment – B 
Technical Environment
Heading 4 [optional]
1. [Ask Vendor specific questions regarding their hardware, software, and network plus interface issues, as applicable.]


Attachment – C
System Implementation and Technical Support
Heading 4 [optional]
1. [Ask Vendor specific questions regarding their hardware, software, and network plus interface issues, as applicable.]


Attachment – D 
System Proposal
Heading 4 [optional]
1. Ask vendors to provide a system proposal that includes, for example:
· Description of Hardware
· Description of Software
· Description of Training provided
· System Rough Order of Magnitude
· Ongoing Support Rough Order of Magnitude


Attachment – E
Business and Technical Requirements Checklist
Refer to the following Requirements Checklist. A response to each checklist item is required. Brief comments may be entered in the table. Assign one of the following Availability Codes to each item:
	Availability code
	Description

	A
	Feature is available and installed

	B
	Feature is available but not yet installed

	D
	Feature is currently under development (indicate anticipated date of availability)

	N
	Feature is not available.



[Insert your business requirements in the Business Requirements Checklist below or in the format provided in SIMM 19 C.3 Stage 3 Solution Requirements Template. Included is a brief list of commonly used headings for system business requirements.]	Comment by Lakey, Michael@CIO: This is linking to the wrong document.
[Project name] Business requirements
A. System Architecture and Maintenance (if applicable)
	Functional/Business/Feature/
Requirement Description
	Feature Availability
	Vendor Comments

	
	
	

	
	
	


B. Security and Auditing (if applicable)
	Functional/Business/Feature/
Requirement Description
	Feature Availability
	Vendor Comments

	
	
	

	
	
	


C. Interfacing (if applicable)
	Functional/Business/Feature/
Requirement Description
	Feature Availability
	Vendor Comments

	
	
	

	
	
	


D. Data Entry (if applicable)
	Functional/Business/Feature/
Requirement Description
	Feature Availability
	Vendor Comments

	
	
	

	
	
	


E. Rules Based Logic (if applicable)
	Functional/Business/Feature/
Requirement Description
	Feature Availability
	Vendor Comments

	
	
	

	
	
	


F. Flags and Data Comparison (if applicable)
	Functional/Business/Feature/
Requirement Description
	Feature Availability
	Vendor Comments

	
	
	

	
	
	



G. Quality Control (if applicable)
	Functional/Business/Feature/
Requirement Description
	Feature Availability
	Vendor Comments

	
	
	

	
	
	


H. Management and Administration (if applicable)
	Functional/Business/Feature/
Requirement Description
	Feature Availability
	Vendor Comments

	
	
	

	
	
	


I. Reporting (if applicable)
	Functional/Business/Feature/
Requirement Description
	Feature Availability
	Vendor Comments

	
	
	

	
	
	




Attachment – F 
Additional Information/Assumptions
1. Provide any additional information not requested above but which you believe to be important and/or relevant to this RFI. If available, please provide functional and technical systems or product roadmaps. Feel free to include any product literature, sample plans, etc. that may be helpful to the Agency.
2. RFI Assumptions and Limitations
a. What assumptions have you made in preparing a response to this RFI?
b. From your experience with other efforts of similar types, what elements, attributes, capabilities etc., should the Agency consider that are not included in the RFI?


Attachment – G 
Rough Order of Magnitude
Attachment B Rough Order of Magnitude (ROM) Questionnaire
Project Name:  Enter project name
Name of Interested Vendor: Enter name of vendor 
Contact Person: Enter contact person  
Contact Email: Enter email address  
Contact Phone number: Enter phone number
Date Submitted: Select a date
Please respond to the following items. Narrative responses should not exceed 200 words.
1. Estimated Solution Implementation Costs
Identify estimated costs to implement (one-time cost to implement) the described solution.
Choose an item.
Total Implementation Costs including but not limited to:
· Project management
· Testing
· And all capability/requirement implementation/configuration
Choose an item.
2. Estimated Solution Ongoing Costs
Choose an item.
3. Problematic Requirements
Identify the top three (3) cost-prohibitive or problematic requirements for this effort. Clearly specify requirement number.
i. Requirement Number:
Vendor Recommendation: Choose an item.
Suggested modification or rationale for deletion:
ii. Requirement Number:
Vendor Recommendation: Choose an item.
Suggested modification or rationale for deletion:
iii. Requirement Number:
Vendor Recommendation: Choose an item.
Suggested modification or rationale for deletion:

4. Assumptions
What are three (3) key assumptions made in preparing this response? 
	Assumptions
	Description

	1
	

	2
	

	3
	



5. Exclusions
What are three (3) key exclusions (e.g., services, support, licensing, etc.) that are NOT included in the ROM response and why? If none, leave blank. 
	Assumptions
	Description

	1
	

	2
	

	3
	



6. Payment Model
Please identify the payment model your company uses for a similar solution.
7. Solution Platform
Please identify the solution platform used for this response (e.g., vendor-hosted, state-hosted, SaaS, on-premises, etc.).
8. Implementation Duration
Please identify the potential duration for full solution implementation.
9. Items for Consideration
From your experience with other projects of similar scope, which elements, attributes, capabilities, etc. should [Name of state Agency/state entity] consider? The cost of the capabilities must be included within the ROM estimate. List no more than three (3). If none, leave blank.
i. Consideration 1 and brief description of potential benefit to [Name of state Agency/state entity]:
ii. Consideration 2 and brief description of potential benefit to [Name of state Agency/state entity]:
iii. Consideration 3 and brief description of potential benefit to [Name of state Agency/state entity]:

[Date]

2

